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2023 T4 Meeting Minutes
	Meeting:
	The Kids Castle Committee Meeting
	Date:
	Tuesday 19th Nov 2024

	Location:
	TKC Centre, Castle Cove Public School
	Time:
	7:00pm

	Attendees:
	Name 

	
	Mayank Gupta (Co-President) & Leonie Taylor (Co-President), 
Araz Mirzaian (Secretary), Leon Moran, Alexia Wellbelove, Natalie Wailes, Katie Paton, Candie (Bookkeeper via zoom)
Staff: Roy Faulkner, Anna So, Vivian Wikham
Jeanette Cope (CCPS Principal)

	Apologies/ Absent:
	Name 

	
	Vicky Lord, Stephen Hogg (Treasurer), Rachelle Drouza (Public Officer)


	Item 
	Topic and discussion points

	1
	Welcome

· Mayank Gupta opened the meeting at 7pm and approved last minutes; Alexia seconded.

	2
	Co-Presidents Report (Mayank)
· Numbers have remained steady over the past 6 months

· Expenses are being controlled

· Budgeted YTD loss $98K, currently at loss of $65K
· Candie – has been contacting Mayank every Monday re: Finance and to push payments through
· Main goal for 2025 should be to increase numbers

	3
	Update on the centre (Roy)
· Update on program: 

- Roy and team pushing ahead with initiatives such as Art, Coding & 3D printing, which have potentially attracted interest from the community
- Marketing has been more proactive, Vac care schedule has been coming out much earlier.
- Coding & 3D printing (Tues mornings) 2x staff have been trained in this and the children have been responding positively
- ‘Roybotics’ is an upcoming activity
- Hula hooping was successful; proving that using staff skills wherever possible is more cost effective than most incursions.
- Need to advertise Art Club and send artwork home more regularly to promote this
- K-2 use TKC the most. Need to bring in Yr 3 & Yr 4
- Happy phonics & Happy handwriting was going well, along with reading – assists in relieving the pressure on parents

· Update on staffing: 
- Staff retention bonus carries on for 2yrs, allows TKC to increase productivity within the centre. Majority of staff are ex CCPS students. Would staff want to go back to their original salary after that? Grant will only pay the top up, not the whole salary.
· Department spot check 3rd Oct:
- Dept requested Risk assessment for Bella
- Dept asked for a ‘Sleep and rest area’ – back room where sofa bed is, is sufficient
- Accreditation coming up in next 12mths
- All compliant
· Update on Term 4 programs/bookings:
- Science program has really taken off, particularly now as the children wear lab coats and protective glasses
- Looking at chart provided, numbers have been dropping – will hopefully pick up as parents working needs change with more demand of working in the office
- Kindycare has been positive in supporting children in the transition to schooling

ACTIONS
· TKC Team Need to see what skill the new staff have to incorporate into the program for 2025
· P&C (Content provided by TKC) Late Jan 2025, Spread the experiences that TKC provide through class Whatsapp groups
· Roy/Candie To look into the Retention Grant in more depth so a decision can be made to go ahead or not
· P&C/TKC Upload videos of the program in action/ Timelapse videos to Instagram to attract new bookings (Any parents with skills?)

	4
	Budget (Candie)
- There will only be 2 Kindy classes in 2025
- Last yr, deficit was 11K
- This year, budgeting for 130K deficit…Currently $63K in deficit
- Suggested going through Profit and Loss reports line by line to figure out if funds are being used/allocated efficiently
ACTIONS
· Candie/Treasurer and any other P&C members Build budget for 2025 by Feb latest


	5
	Other Business
- Vicky and Alexia finishing up with the Committee as their children move on from CCPS in 2025.
- Anna on Long Service leave from 20th Nov ( Jan 2025.

Anna’s recap of the Transition to P&C webinar:
- Mid Dec info pack and another webinar. Template has been designed for OOSH to transfer over. 
- Use the same auditor that you use for the P&C.
- Jeanette and P&C to give written confirmation letter that we agree to take on the TKC.
ACTIONS
· P&C Recruitment for Committee Members for next year via Whatsapp to class groups

	6
	Date of Next Meeting and Dinner (Including Alex) – to be confirmed



Signed for approval:
…………………………………………………

Name: 

Mayank Gupta
Position
:
Co-President

Date: …………………………..
…………………………………………………

Name: 

Leonie Taylor

Position
:
Co-President

Date: …………………………..
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